TOWN OF UXBRIDGE
BOARD OF SELECTMEN’S MEETING MINUTES
UXBRIDGE HIGH SCHOOL LIBRARY
CAPRON STREET
UXBRIDGE, MASS 01569
THURSDAY, FEBRUARY 3, 2011 - 6:00PM

Present: Chair Beth A. Pitman, Vice-Chair Bruce Desilets, Clerk Jay Cahill, Selectman Cari Kay Robertson and
Selectman Peter Baghdasarian. Also present Town Manager Michael Szlosek.

Also Present: SBC Members: Supt. George Zini, Don Sawyer, Jane Keegan, Mike Legendre, Dan Deveau,
John Higgins, Jeff Stewart and Eugene O’Rourke. Representatives from J&L, Raymond Design and Shawmut,

NOTE: Some matters may have been taken out of agenda order but are presented below based on agenda
order for ease of location information.

I. CALL TO ORDER
A. Announcements - None
B. Citizen’s Forum — No comments,

II. NEW BUSINESS
A. New High School Project — Mr, David Krawitz, Mr. Gene Raymond and Mr. Tony Miliote and their

respective teams were present and provided an update as to the project status and timelines,
Discussion included an overview of the GMP process, visitation policy and role of the
commissioning agent hired by MSBA.

o Budget Transfer - It was discussed that prior to the Board taking any action on Amendment
No. 8, MSBA required a vote of the Board and SBC to approve a revision of the Total
Project Budget. MOTION by Mr. Cahill that the Board authorize the Chair to sign the
Budget Transfer Memorandum in the ameunt of $46,490 from the Owner’s
Contingency to A&E Wetlands. Scconded by Mr. Desilets, the motion carried
unanimously. The full scope of wetlands mitigation measures required by permitting
agencies could not be anticipated at the project outset. MOTION NOT VALID, NOT AN
AGENDA ITEM. The Board will take up this matter at their next scheduled meeting.

e Discussion/Action SBC Contract Amendment #1 (mini-GMP) - MOTION by Ms.
Robertson that the Board approve and authorize the Chair to sign Amendment #1 for
the Construction Contract for the Construction Manager at Risk Services in the
amount of $10,085,382. Scconded by Mr. Desilets, the motion carried unanimously.

¢ Discussion/Action RDA Amendment #8 (CR Site Survey & SWPPP) - Following
discussion, MOTION by Ms. Robertson to approve and authorize the Chair to sign
RDA Amendment #8 for RDA in the amount not to exceed $47,740, Seconded by Mr.
Desilets, the motion carried unanimously.




I1I. ADJOURNMENT: Next BOS Meeting Monday, February 14, 2011 —7:00PM
At 7:07PM, MOTION by Ms. Robertson to adjourn the meeting. Seconded by Desilets, the motion

carried unanimously.

Minutes respectfully submitted by, Jay Cahill and Tracey Ante
Minutes apptoved by Board of Selectmen:
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JOSLIN, LESSER + ASSOCIATES, INC.

MEMORANDUM

To: Don Sawyer, Uxbridge Public Schools

From: Jeffery A. Luxenberg - Joslin, Lesser + Associates, Inc.
Date: january 31%, 2011

Re: inveices: Uxbridge High School

Ce: Uxbridge School Building Committee

Enclosed for processing are the following budget transfer, commitments and invaices to be considered at the February 2nd,
2011 SBC Meeting.

BUDGET TRANSFER:

The following is a recommended budget transfer to allow funding of necessary work {(described in RDA Contract Amendment
18 below) for Wetlands for two separate items. First, to provide support services to aid the Town in complying with
requirements of the Natural Heritage and Endangered Species Program. Second, to provide training and inspection required

for implementation of the Storm Water Pollution Protection Plan.

The MSBA Total Project Budget dated July 19, 2010 did include some funding for this line item however the specific scope and
requirements could not be anticipated at the project outset. JLA recommends a transfer of funds from the Owner's
Contingency to Wetlands to cover this necessary expenditure. The total scope of services remains within the Project Budget.

The transfer is intended to fund RDA Amendment #8 which is for $47,740. Of the $70,000 which was included in the Project
Budget for Wetlands services, $68,750 is already committed, and therefore $1,250 remains. Therefore the proposed transfer

is for the net of $47,740 less $1,250 which is $46,490.

rans
Required to facilitate
compliance with
SWPPP and NHESP
requirements

! : m noun
0801-0000 Owner's 0204-0500 A&E Wetlandy $46,490

Contingency

187,923

Pioject Management
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COMMITMENTS:
Enclosed for processing are the following commitments.

Mini-GMP

The Shawmut Design and Construction commitment is the “mini-GMP”, Amendment #1 to the Construction
Management at Risk Contract in the amount of $10,231,684. This is the early bid package that enables the
construction work to proceed in a timely manner and maintain the project schedule. Shawmut worked with bidders
for each trade to ensure that they captured the correct scope and that their bids were qualified and responsible, and
therefore this amendment includes the lowest bids for each trade.

The “mini-GMP” includes approximately 30 percent of the value of the construction budget and 4 of the of the 30 .
subcontractor trades that will be used on the project {earthwork, concrete, pre-cast concrete and structural steel}.
This “mini-GMP" package includes earthwork for roads and parking areas, but does not include earthwork (rough
grading) or finish work for any athletic fields. The Alternates sheet shows that a bid has been obtained in this package
for the rough grading of all the fields in the amount of $328,759 {left column). This price will be held so that the Town
of Uxbridge can opt to include this scope at the time of the “main-GMP” in March 2011. The celumn for Current
Budget Alternates shows estimates for the remaining field work, which have not yet been bid.

In addition to the subcontractor bids, this contract amendment includes a pro-rata portion of overhead costs: Project
Requirements, Construction Contingency and General Conditions, By definition these items are “on budget” because
they simply represent a percentage of the total line item. The net of the bids from subcontractors is under budget by
$146,302, Joslin Lesser has reviewed the bid tabulations and scope of work in detail with Shawmut and recommends

approval of this contract amendment.

RDA Amendment #8

The second commitment (as noted above in the Budget Transfer section) is for Raymond Design Associates to
coordinate the work of BSC to provide support services to aid the Town in complying with requirements of the Natural
Herltage and Endangered Species Program and to provide training and inspection required for implementation of the

Storm Water Poilution Protection Plan.

Vendor 2;0:[':;" Budget Category Description of Services Contract Amount
. Mini-GMP: Early enabling package

Shawmut Des‘,g" 0502-0000 Construction including Earthwork, Concrete, Precast, $10,085,382
and Construction

and Structural Steel
Raymend Deslgn 0204-0500 | Wetlands Conservation Restriction Services $7,700
Associates
Raymond Design 0204-0500 | Wetlands SWPPP Monitoring 540,040
Associates

Total RDA Amendment #8 547,740

The above commitments are consistent with the Total Project Budget and to the best of our knowledge are eligible for
reimbursement from the Massachusetts School Building Authority. Joslin Lesser + Associates recommends that the
Usxbridge High School Building Committee recommend to the Board of Selectmen the approval of these commitments.
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INVOICES

The four invoices are for CM Preconstruction Services for Shawmut Design and Construction {SDC), Design services in the
Construction Documents and Bids phases of the project for Raymond Design Associates (RDA)}, Project Management services
for Joslin Lesser (JLA) in the CD and Bid phases, and for Structural Peer Review by Flood Consuiting. The RDA invoice is broken
out into separate categories because of different ProPay codes.

ProPay Code | Vendor Invoice # | Budget Category Description of Services tnvoice $

0501-0000 sDC 004 Pre-Construction Services CM Pre-Construction January 2011 $16,431.20

RDA 2013-02- | 0o Invoice $63,750

01
0102-0500 A 16 0PM Construction Contract Const.rucltmn Contract Documents $16,431.20
Documents and Bidding for Early Package
0199-0000 FLOOD 1901-01 | Other Admin Costs Structural Peer Review $3,500

The Invoices listed above are consistent with the Total Project Budget and to the best of our knowledge are eligible for
reimbursement from the Massachusetts School Building Authority. Joslin Lesser + Assoclates recommends that the
Uxbridge High School Building Committee approve these invoices.



CONSTRUCTION CONTRACT FOR CONSTRUCTION MANAGER AT RISK SERVICES
AMENDMENT NO. 1

WHEREAS, the Town of Uxbridge ("Owner"y and Shawmut Design and Construction, (the "Construction Manager at
Risk") (Collectively, the "Parties") entered into a contract for Construction Management for the Uxbridge High School
Project on October 12, 2010 (the "Contract"); and

WHEREAS, it is hecessary to begin a portion of the work in advance of the main project scope in order to maintain the
project schedule; and

WHEREAS, the scope of this work is summarized in the altached proposal letter and in the early bid documents and
addenda issued by Raymond Design Associates and referenced in the proposal letter;

WHEREAS, the base project scope and budget includes this work; and

WHEREAS, effective February 2nd, 2011 the Parties wish to amend the Contract;

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in this Amendment, and
other good and valuable consideration, the receipt and legal sufficiency of which are hereby acknowledged, the Parties,
intending to be legally bound, hereby agree as follows:

1. The Owner hereby authorizes the CM to provide construction services related 1o the Early Site Package #1 which
shall include Earthwork, Concrete, Precast Concrete, Structural Steef and infrastructure and enabling work
associated with the new high school project. The cost of these services will be $10,085,382.

Original Previous Amount of This After This
Fee for Basic Services Contract Amendments Amendment Amendment
Pre-Construction Services 3 69,184 5 69,184
Amendment #1:
Early Site Package #1 $ 10,085,382 $ 10,085,382
Total Fee $ 69184 $ - $ 10,085,382 $ 10,154,566

2. The Construction Budget shall be as follows:

Original Budget: $34,469,807
Amended Budget: Unchanged
3. The Project Schedule shall be as follows:
Criginal Schedule: Substantial Completion 07/10/12
Amended Schedule: Unchanged

4. This Amendment contains all of the terms and conditions agreed upon by the Parties as amendments to the
original Contract. No other understandings or representations, oral or otherwise, regarding amendments to the
original Contract shall be deemed to exist or bind the Parties, and all other terms and conditions of the Contract

remain in full force and effect,

Page 10f2 CONTRACT AMENDMENT #1 for CM at RISK SERVICES



IN WITNESS WHEREOF, the Parlies have caused this Amendment to be executed by their respective authorized
officers.

OWNER

(print nams)

{print tille)
By.

(signature)
Dale:

CONSTRUCTION MANAGER AT RISK

(print name}

{print titie)
By:

{signaiure)
Date:

“ Page 2 of 2 CONTRACT AMENDMENT #1 for CM at RISK SERVICES



Design and Construction

Date: February 02, 2011
Project: Uxbridge High School
Architect:  Raymond Design Associates, Inc.

Subject: Early Release Mini-GMP

To: School Building Committee of Uxbridge, MA

Shawmut Design and Construction requests approval of the Early Release Mini-GMP
(Amendment#1) in the value of $10,085,382 in order to maintain the current schedule,
which anticipates commencing work on site February 23, 2011. The Early Release Mini-
GMP includes the scope of work as outlined on the attached documents.
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Raymond Design Associates, Inc,
222 Nonh Streel, Htingham, Massachuscils 02043
Telephone 781-749-5530

January 31, 2011

Uxbridge School Building Commitlee
cfo Joslin, Lesser + Associates, Inc,
44 Pleasant Street

Watertown, Massachusets 02472
Attn: Jeffrey Luxenberg

Re: Coniract Amendment #8 — Additional Services

Uxbridge High School

Jeft:

We are pleased to submit our proposal for Additional Services for the Design Development thru
Completion Phases of Designer Services for the new Uxbridge High School,

This proposal is based on the Request for Designer Services (RFS), dated May 6, 2009, the Contract
for Designer Services, signed by the Owner August 10, 2009, the Schematic Design submission,
dated June 11, 2010, and the Form 3011 approved by the MSBA Board at their meeting held on

July 28, 2010.

SCOPE OF SERVICES

Additional Services, as defined in the contract for Designer Services, for the following professional
services, o be completed during the Design Development through Completion Phases:

»  Wetlands Budget: Provide support services lo the Town of Uxbridge to complete the
Permanent Conservation Restriction (CR) for the Well Field Site, or for a Conservation
Restriction somewhere on the High School property, or any other solutions as otherwise
negotiated between the Town and the Natural Heritage and Endangered Specios Program
(NHESP) as part of the site permitting for the new school.

This work is in addition to wetlands work previously authorized.

O

Preparation of Additiona! Calculations and Mapping to clearly identify areas of
Wood Turtle habitat disturbance.

Preparation of Draft Recordable Plans for use in finalizing a Conservation
Restriction and completing the Conservation and Management Permit Application,
Allendance al coordination meetings.

Liaison and coordination services between the Town and NHESP.

BSC Group has provided an additional services proposal, dated January 27, 2011
to cover the work associated with the NHESP permitting, along with a serics of
required updates to site permit applications already underway and belore various
agencies, including the Uxbridge Conservation Commission, Uxbridge DPW, the
Natural Heritage and Endangered Species Act, MIPA, and the ACOE.



Amendment #8: DD-CA Designer Services Proposal Page 2 of 3

o Wetlands Budget: Provide Storm Water Pollution Prevention Plan (SWPPP) training and
inspection services for the Town of Uxbridge as is required to comply with the
Environmental Protection Ageney's Phase 11 Rules of the National Pollutant Discharge
Elimination System and General Permit for Stormwater Discharges from Large and Small
Construction Activities in Massachusetts to the Waters of the United States.

This work is in addition to wetlands work previousty authorized.

o SWPPP training for the Contractor and Owner’s representatives.

o Inspections and reports of sedimentation, erosion conlrol, and stormavater
management systems on a weekly basis starting with the first expected land
disturbing activities and continuing uatil all disturbed land has been stabilized in
accordance with the General Permit,

COMPENSATION

Compensation is being requested for Additional Services from Design Development through the
Completion Phase. These amounts are in addition to our authorization to date on the project for Basic
Services from the Feasibility Study through the Project Completion Phases and in addition to previous
authorizations to date for additional sub-consultant sevvices not included in the scope of the Basic
Services, all of which were authorized in Amendments #1 thru #1.

Basic Services
« Basic Services for Feasibility Study & Schematic Design:  $300,000

¢ Design Development {Amendment #3) $640,000
¢ Contract Documents (Amendment #3) $1,115,000
¢ Bidding (Amendment #3) . $80,000
« Conltract Administration (Amendment #3) $895,000
s Closcout (Amendment #3) $94.200
Tolal Basic Services $3,124,200

Previously Approved Additional Services
s Additional Services to Date (Amendments #1-7): $329,362

Additional Services — Amendment #8
« BSC Group:

o {CR) Not-to-Fxceed $7,000 x 1.1 Markup = $7,700

o (SWPPP) Not-to-Exceed $36,400 x 1.1 Markup = $40,040

Total Additional Services — Amendment #8 $47,740

Total Serviees — Basic Services + Amendmen(s #1 - 8: $3,501,302
ASSUMPTIONS

Please find BSC Group proposals dated January 31, 2011 (CR) and January 24, 2011 (SWPPP),
attached, which are both based upon a Time + Materials format since the exact Scope of Work is

indeterminale at this point.
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The cost of poteniial survey, concrete bounds and recordable Mylar plans of any proposed Conservation
Restriction is not included in this proposal.

The cost of any SWPPP inspections and reports beyond the not-to-exceed budget of 81 site visits is hot

included in this proposal.
All provisions of our Agreement remain in effect except as specifically modificd by this amendment.

Sincerely Yowrs,
Raymond Design Associates, Inc.

Gene S, Raymond Jr., AIA
President



~ABSC GROUP

January 31, 2011

Mr. Gene S. Raymond, Jr., AIA
President

Raymond Design Associates, Inc.
222 North Street

Hingham, MA 02043-4619

RE:  Uxbridge High School -Proposal for Extra Scrvices

Deat Mr. Raymond;

BSC Group (BSC) is pleased to provide extra services to Raymond Design Associates, Inc,
(RDA) refaied to the request from the ‘Town of Uxbridge to perform supplemental tasks to
complete the rare species permitting for the now Uxbridge High School. BSC has the
following understanding of the circumstances leading fo the need for these extra services:

e The original mitigation measure of a permanent Conservation Rostriction over a 40-
acre undeveloped portion of the property (including the well sites) has yet Lo be
decided by the Board of Selectmen (BOS). This solution is the preferred oplion of
NHESP and would reduce the level of additional effort, although not eliminate it

altogether,

» The options disoussed at previous meetings include alternative areas of Conservation
Restrictions (CR) and additional calculations io determine the types and amounts of

habitat that will be lost compared to fhose that will be permanently protected.

o Inorder to complete permifling requirements, BSC will need to draft recordable plans

depicling the Conservation Restriction areas.

» The Client has also requested that BSC attend additional Uxbridge Board of
Selccimen meetings to discuss the CR issucs.

¢ Finally, following receipt of the permit from NHESP, the Client will be required to

placo monumentation on site to dopict the CR limits, This proposal does not include

costs for this additional service but one can be provided upon request.

1.0 Scope of Extra Services
1.1 Preparation of Additional Caleulations

» Update previously prepared graphics and AutoCAD to clearly identify
areas of habitat disturbance and preservation.

s Tabulale and distribute information to NHESP in order to receive
feedback on mitigation shortcomings.

1.2 Preparation of drafi recordable plans.
o Inorder to complete NHESP permitting requirements, BSC will use
existing conditions and site plans to depict the limits of the CR(s).
¢ The draft plans will nced some input from our survey department in
order to represent meels and bounds or recordable site features.
¢ BSC will disiribute the plans to NHESP to complete the Conservation
and Management Permit Application submitted previously.

33 Waldo Street
Worcester, MA 01608

Tel: 508-792-4560
800-288-0123
Fax: 508-792-4509

www.bscgroup.com

Engineers

Environmantal
Sclentists

GiS Consiltants

landseape
Architects

Planners

Surveyors
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Usxbridge High Schoo!
BXTRA Services
January 31, 2011

Page 2

1.3 Attend coordination meelings

» BSC will contribute to internal team meetings and conference calls
with town/Client representatives.

» BSC will attend a meeting with NHESP to discuss mitigation
alternatives. '

o BSC will atiend additional BOS meetings to discuss/present (he avaitable
options and provide a permilting update.

e Ifrequested, BSC will prepare meeling minutes or memos as a
record of the various discussions,

1.4  Client coordination and support
* BSC will continue fo serve as a liaison between the Client and NHESP.
« BSC will support the initial development of drafl CR language and help
respond to comments if needed.
o BSC will support the Town development of a long standing vegetative
management plan for the well site based on language previously
submitted to NHESP in the CMP application.

Status of Fufure Servicey
The level of effort and costs for future survey work to establish the limits of the CR

are not included with this proposal, However, the Client will want to uvnderstand and
account for this additional cost to meet the permit requirements going forward. At
some point following the issvance of the NHESP Conscrvation and Management
permit, a survey crow will be requited to install and record concrete bounds in the

ficld to depict the limits of the CR.,

The following list of tasks would be necessary:

s A ficld crew will set new traverse at the site in close proximity to
the CR line, and use GPS to locate and verify the published
values (from the record sitc plan and perimeter plans) of
perimeter monuments and/or field traverse set by ofhers.

s Survey technician will process the ficld data and compare (o the
record site plans,

s Survey technician will calculale the new CR line, process the
ground traverse and create stake-out points for the bounds,

¢ The crew will stake-out the proposed bound locations and set
swing tics.

o The crew will sct the boundary markers to demarcate the limits

~ of the CR area. {Typical speed of 4 per day).

¢ Prepare a recordable Mylar plan of the site that shows the CR
Line and the bounds as set.

e PLS to review the record plans and review, sign, and stamp the
recordable plan

The estimated level of effort for this task would likely be approximately $7500 if one
CR atea is proposed.




Usxbridge High School
EXTRA Scervices
January 31, 2011

Page3

SCITEDULE

BSC proposes to begin the services identified in the Scope of Services of this Agreement
upon receipt of written authorization to proceed and will coordinate the schedule for
completion of the various lasks with RDA.

FEES FOR EXTRA SERVICE\S

BSC proposes to provide the services per the tonms and conditions of the existing agreement
and described the Section 1.0 above. The services shall be rendered on a time and materials
basis and a not to cxceed fee of $7,000. Fees shall be invoiced on a monthly based on time
and materials plus reimbursable expenscs for the services listed. It is assumed that RDA shall
in turn invoice the Owner promptly and inform BSC of any specific invoicing formafs or
biiling schedule that would expedite payment of invoices.

Fee not to exceed $7,000

ACCEPTANCE

If the scope and fee present herein are acceplable, please sign in the space provided below,
return one copy to the undersigned, and maintain one copy for: your records.

We apprecialc the opporfunity to provide you wilh site design services on this project. Please
do not hesitate to contact me directly al (617) 896-4532 if you should have any queslions or

comments.

I

Sincercly,
BSC GROUP, INC,

. ~ vy
\7/;@4({,4{,{_; - ‘JM’W@

Leslic D. Fanger, RLA, LEED-AY
Senior Projeet Manager

AGREED AND ACCEPTLED BY: APPROVED BY:
Raymond Design Associates, Inc. BSC Group, Inc,
A ) Y e vef) rii/,/ Iy
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Principal & Viee President
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~BSC GROUP

January 31,2011

Mr..Gene S. Raymond, Jr., ATA
President

Raymond Design Associates

222 North Street

Hingham, Massachusetts 02043-4619

RE: SWPPP Training and Inspections, Additional Services
Usxbridge High School Construction
Uxbridge, Massachusefts

Diear Mr, Raymond:

BSC Group, Inc. (BSC) is pleased to submit this consuiting services proposal for providing
SWPPP iraining and inspection services during the construction of the new high schoo] in
Uxbridge, Massachusetts, This proposal is for additional services under our existing
contract with you for the project, and it is based upon the following understanding of your
needs and circumstances that have affected the scope of services:

¢ BSC Group is currently preparing a Stormwater Potlution Prevention Plan (SWPPP)
and Notice of Intent (NOI) for coverage of the high school construction under the
Environmental Protection Agency's (EPA) Phase II Rules of the National Pollutant
Discharge Efimination System (NPDES) General Permit (CGP) for Stormwater
Discharges from Large and Small Construction Activitics in Massachusells to
Waters of the United States (MAR100000).

+ Construction of the high school is curently scheduled to begin on February 23,
2011, and be completed by August 31, 2012 (81-weeks). From the time site work
begins until alt disturbed land has been slabilized in accordance with the CGP,
SWPPP related inspections will be necessary. It cannot be determined at this time it
and for how long any post construction SWPPP inspections will be required,

BSC Group, Inc., the Company, proposes 1o provide 1o Raymond Design Associates (RDA),

the Client, the following specific services in accordance with the Terms and Condifions and
of our existing Agreement.

1.0 SCOPE OF SERVICES
1.1 SWPPP Training and Inspections

Prior to the start of construction, BSC personne) qualified in SWPPP inspections and
training will meel with the construction manager, the site work confractor, designated
representative from the Town, and other entities involved in land disturbing activitics to
provide a training session on SWPPP requirements and responsibilities of the parties

15 Elking Street
Boston, MA oy

Tel: 617-896-4300
800-288-8i23
Fax: 617-Bg6-4301

wiehscgroup.com

Engineers

Buvironmental
Sclentists

GIS Constltants

tandscape
Architects

Planners

Surveyols




Mr, David Krawilz
January 24, 2011
Page 2

involved. This training will occur on site and will be provided once, If additional training
sessions become necessary, this work can be performed as an additional service.

In order to comply with the NPDES General Permit for Stormwatcr Discharges from Large
and Small Construction Aclivities in Massachusells to Waters of the United States
(MAR100000) and the project specific SWPPP, BSC will perform inspections of
sedimentation, erosion control, and storm water management system clements on a weekly
basis. Reports from these inspections will be provided io the Client for appropriate response
and filing in the project SWPPP. These inspections will occur starting with the first
expected land disturbing activities on Feb 23, 2011, and continuing until all disturbed land
has been stabilized in accordance with the CGP. For the purposes of providing a lump sum
estimate, this scope of work includes weekly inspections through construction completion on
August 31,2012, Should the site be fully stabilized prior to the completion of construction,
the total cost of the work will be based upon the “per inspection” rate given below and the
(ofal number of inspections required.

As the end of construction approaches, BSC will evaluate the need, if any, for continuing
SWPPP inspections past August 31, 2012, These inspections would be necessary if land
surfaces are not stabilized per CGP requirements at that time. If continuing SWPPP
inspections are required, BSC will perform this work as an additional service.

2.0 ADDITIONAL SERVICES

Anty services not specifically described in Seclion 1.0 above are nof included as a part of this
Agreement. Should any additional services become necessary based upon the conclusions
derived from the performance of the proposed services, these services will be performed for
an additional fee to be agreed by BSC and the Client.

3.0 SCHEDULE OF SERVICES

BSC proposes lo begin these services identified in Section 1.0 of this Agreement upon
receipt of writlen authorization to proceed and in accordance wilh the construction schedule

for the project.
4.0 FEES FOR SERVICES

Based on a “per inspection” cost of $450 and a projected 81 inspections between February
23,2611, and August 31, 2012, BSC has estimated a budget of Thirty-Six Theusand, Four
Hundred ($36,400) including direct expenses for the services described in Section 1.0 of
this Agreement and proposes to provide these services on “per inspection” lump sum basis.
Additional services outside of the basic scope shall be billed in accordance with the attached
BSC Fee Schedule, The Company shall inform the Client as soon as practical if it becomes
necessary lo exceed the budget in order to perform all preposed and additional services
required. The mailing address for all payments is as listed on the Invoice.

5.0 GENERAL CONSIDERATIONS

» BSC wil) perform services in a timely manuer, buf it shall be agreed between the
pattics to this proposal that BSC cannot be responsible for delays occasioned by
factors beyond its control, not by factors which could not reasonably have been
foreseen al the time this proposal was prepared nor by the time an agreement is
execuled.



Mr. David Krawitz
January 24, 2011
Page 3

+  During the performance of the services described within this proposal, the Scope of
Services and compensation may be adjusted by mutuatly agreed upon Change
Orders.

¢ The attached “Statement of Terms and Conditions” is made a part of this
Agrcement,

»  This proposal is valid for thirty (30) days from the date of the proposal.

Please execute two (2) copies of this Agreement and return one (1) copy with an original
signature  for our records, Feel free to contact me at (617) 896-4386 or
drinatdi@bscgroup.com should you have any questions or comments on this proposal. BSC
welcomes the opportunily to continue providing our services for his projeet.

Sincerely,
BSC GROUP, INC.

Doménic Rinaldi, P.E., LEED AP
Project Manager/Associate

AGREED AND ACCEPTED BY: APPROVED BY:
%xbridgc—School*Bnﬂd)'g‘empmi-t{ee~ BSC GROUP, INC,

ML

Name & Tifle David N. Hayes, P.E., LEED AP
%’(’fé}égh/'% Principal
7 g 51, 20/ January 24, 2011
e 7 Date

Date
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INVOICE

To: Town of Uxbridge
21 South Main St
Uxbridge, MA 01569
Attn: David Krawitz

DESCRIPTION OF WORK:

[# 004

Re: Uxbridge High School -
Preconstruction Services

Project No. 100764

Date: January 27, 2010

Total Less Retainage
Preconstruction Services $ 69,184.00
Previously Billed $ 51,888.00 $  49,293.60
Billed This Month $ 17,296.00 § 16,431.20
Total Billed $ 69,184.00 $  65,724.80

TOTAL AMOUNT DUE:

$ 16,431.20




Raymond Design Associates, Inc.
222 North Street, Hinghan, Massachusetts 02043
Telephene 781-749-5530

Facsimile 781-749 5531

February 1, 2011

Uxbridge School Building Committee
c/o Joslin Lesser + Associates, Inc.
44 Pleasant Street

Watertown, Massachusetts 02472

INVOICE #2011-02-01: Uxbridge High School
Uxbridge, Massachusetts
Fee Schedule % Amt Prev Due This
Eee Comp Earned Billed Invoice

Base Confract

Feasibility Study $ 120,000.00 100% $ 120,000.00 $ 120,00000 $ -

Schematic Design $ 180,000.00 1009% $ 180,000.00 §$ 180,000.00 $ -
Amendment #1 $ 4213000 100% $ 42,130.00 $ 42,130.00 $ -
Amendment #2 $  19,030.00 100% $ 19,030.00 § 19,030.00 $ -
Amendment #3 - DD thru Closeout Basic Services

Design Development $ 640,000.00 100% $ 640,000.00 $ 640,000.00 $ -

Construction Documents $1,115,000.00 95% $1,059,250.00 $1,003,500.00 $ 55,750.00

Bidding Phase $ 8000000 - 20% $ 1600000 $ 8,000.00 $ 8,000.00

Construction Phase $  895,000.00 0% $ - $ - $ -

Completion Phase $  94,200.00 0% $ - § - 3 -
Amendment #4 - Geotech and Site Permitting A/S

Survey - Site (Andrews) $ 9,460.00 100% $ 9,460.00 $ 946000 % -

Survey - Permitting (BSC) $  20,02000 100% $ 20,02000 $ 20,020.00 $ -

Wetlands - MEPA-ENF (BSC) $  58,300.00 100% $  58,300.00 $ 5830000 $ -

Traffic (BSC) Not to Exceed: $  68,200.00 78% $ 5347540 $ 5347540 § -

Geotechnical (PEER) $  40,775.00 84% $ 34,155.00 $ 34,155.00 § -
Amendment #5 - Detailed Survey Work A/S

Survey - Site (Andrews) NTE: $ 11,770.00 100% $ 1177000 $ 11,770.00 3 -
Amendment #6 - Archaeological Survey A/S

Geotech (PAL) $ 25,753.00 85% $ 21,890.05 $ 21,890.05 $ -

Geotech (BSC) NTE: $  15,950.00 75% $ 11,962.50 $ 11,962.50 § -

Geotech (Andrews) $ 7,524.00 100% $ 7,524.00 $ 7,524.00 $ -
Amendment #7 - Pump Station A/S

Wetlands - Sewer (BSC)NTE:  $§  10,450.00 60% $ 6,270.00 $ 6,270.00 $ -
Totak: $3,453,562.00 $2,311,236.95 §$2,247,486.95

$ 63,750.00

Due This Inveice:



Joslin, Lesser + Associates, Inc.

44 Pleasant Street
Watertown, MA 02472

Bill To

Don Sawyer, Business Manager
Uxbridge Public Schools

21 South Main Street

Uxbridge, MA 01569

Invoice

Date

Invoice #

1/31/2011

16

Description

Amount

Uxbridge High School Invoice for the month of December, 2010 for DD,
Construction Docs, Bidding and CA for Early Packages

ProPay Code 0102-0500

Uxbridge Control Number 8886JC135

30,716.00

Total

$30,716.00




Structura

January 12, 2011

Town of Uxbridge
Town Hall

21 South Main Street
Uxbridge, MA 01560

Uxbridge High Schooi

Uxbridge, MA

Independent Structural Engineering Peer Review
FC Project No. 1091

Contract Amount — $3,500.00 Lump Sum

ngineering Invoice No:1091-01

INVOICE
“Date ||  Description of Service ||Project|| Time $
01/12/11 [{Structural Engineering Peer Review 1091 Lump 3,500
" ||ToTAL DUE 3,500
Taxes included
43,500

AMOUNT DUE

TERMS - 30 DAYS

56 Laurel Drive + Hudson, MA 01749 * TEL: (978) 562-6499 + FAX: (978) 562-6246




